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Why Coach Leadership
Definitions

Perspective (A.D. & Coach Levels)
Function and Structure

Shared Leadership

Action Steps To Coach Leadership
HIB Impact

Assessing Your Programs (Teams & Coaches)
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Why Coach Leadership ?

Necessity- HIB Issues
“Headlines” - Media / Admin.
Community Responsibility — Youth Sport/ Outcomes

ASB vs. Leadership Education

Personnel/ Staffing

Scheme / Strategy

Team Leadership/ Captains
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“FIRST” C.L.A.S.S.
HIGH SCHOOL LEADERSHIP DEVELOPMENT SEMINARS

Dr. Philip J. Willenbrock

Team Captain/ Leadership Education
Current H.S. Athletic Director

20 Years College Football Coach
253-223-2850 philwillenbrock@aol.com
philwillenbrock@shared, leadership.com
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SUMMER 2013
ALL CLASSES @ PENINSULA H.S. GIG HARBOR, WA.
Class #L01 “Leading Yourself,

And Leading Your Team”

Saturday May 18, 2013 9:00—12:30

Saturday June 15, 2013 9:00—12:30

Friday, August 16, 2013 9:00—12:30

* On-Location Seminar’s Upon Request Pending Availability
Since 2010, more than 50 high school athletic departments have purchased and currently use all or parts of the curriculnm
including Duncanville H.S., TX., Southlake Carrol 1SD, TX., Midlothian 1SD, TX., Pflengerville ISD, TX.,
Brownsboro 15D, TX., Katy ISD, TX.

The C.I.A.S.S. Leadership program is a curriculum designed primarily for Team Captains and Team
Leaders in the Sports/ Athletics setting. One day intensive programs will enhance individual leadership capa-
bility through understanding what Leadership “is:, what it “looks like”, what Coaches expect of Team Leaders,
and how Peer Leadership impacts Team Cohesion, Team Culture, and Team Competitive Success. Not only
will Leadership training help in the team setting, but an individual’s overall development through his/ her High
School career and preparation for collegiate athletics.

Topics Covered : Principles of Leadership. Habits of Effective Leaders. Guarding Your Reputation.
Decision Making. A Leader’s Values & Ethics. Character in Leadership. Self- Leadership.

Principles of Leading Teams. Leading Through Crisis and Conflict. Team Goal Setting. Characteristics
of Effective Teams. Responsibilities of Team Leaders. Leading “Peers”

Class Size Limited to 26
Cost Per Class—3$44.00

Benefits: Increased .... Leadership IQ, Awareness of A Leader’s Role, Self-Confidence, Decision
Making Ability, Charisma, Credibility, Awareness of Character, Spor hip, College Readl)
Self-Awareness, Personal Management... among others.

Registration On-Line at SHAREDTEAMLEADERSHIP.COM

- Philip J. Willenbrock Ed. D




Learning Journey/ Athletics

High School
College
Professional
1990 - 2001
2002 — 2003*
2004 — 2007
2006 — 2009
2010 - 2012
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Lead e rS h i p (Definition/ Function))

The process of persuasion or example by which an
Individual (or team) Induces a group to pursue objectives
held by the Leader or Shared by the Leader and his/ her
followers (Gardiner 1990)

Model the way (align actions)

Inspire a shared vision (envision, enlist)
Challenge the process (innovate)

Enable others to act (share power)
Encourage the heart (recognize, celebrate)
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Leadership uncion)

Leadership is a subtle process of Mutual INFLUENCE...
to produce a cooperative effgetin the services of purposes

and values embraced byt0th the leader and the led
(Bolman & Deal

(Basis for Team Analysis)
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Team Leadership eunion

A set of two or more people with complimentary skills who
Interact dynamically, interdependently and adaptively
toward a common and valued goal/ objective/ mission
who have been assigned specific roles to perform and who
have a limited life-span of membership
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Team Leadership uncion)

& Complexities
|. Create the Mental Model

Objectives, constraints, Roles, resources

[l. Monitor internal and external environment

Coordinate member behavior and interactions
Skill development

[11. Establish behavior and performance.

expectations

Interaction patterns
Team climate
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Job of a Coach/ A.D. ¢uncion

Complexity — How Do We Define Success?
What IS the Job Description....and how do we Evaluate?

Create the environment for team effectiveness (Hackman, 2002)

. Create a Real Team (task, boundaries, authority, stability)
|. Create a Compelling Direction (energize, orient, engage)
11. Structure (Norms — How and What)

V. Support Systems (Education, Reward)

V. Expert Coaching (Effort, Strategy, Culture)

AP= PP — PL+PG
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Complexity of Leadership

o
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What Research Says About Why....

Coaches have acknowledged that the team may lack motivation and
cohesion if peer leaders do not emerge (Glenn & Horn, 1993)

Glenn and Horn (1993) found that most coaches fail to consider
psychological characteristics when assessing an athlete’s
leadership abilities but rather choose players on athletic ability
alone. (4 P’s) position/ popularity / performance/ personality

Coaches consider leadership behavior among student athletes
(peers) to be an important component of athletic success (Glenn
& Horn, 1993)
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By arbitrarily choosing the number of athletes as team leaders,
the likelihood that some athletes may be misclassified is
Increased — those athletes who should be considered team
leaders are not, and those athletes who are may not have the

consensus of their teammates to truly be considered a team
leader. (Loughead et al., 2005, p. 146)

With regard to the captain selection process, appointment or
election of team leaders does not ensure that the individuals
designated to lead will do so effectively (Glenn & Horn)
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Function / Structure

New Paradigm — Vertical vs. Lateral (inclusive of
Peer Leadership)

Function of Coaching/ Team Leadership
Reveals

Necessary Structures to Support Functions
& Coaching Leaders
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(Transformational Thought...)

Thesis — The Need For Leadership Development
- Cohesion
- Culture of Citizenship (HIB)
- Buy-In
- Responsibility as a Profession

Needs — An Effective Structure

Social Network Approach
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Social Network = TEAM
Density & Centralization

50 Member Team
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Density= # of Links Relative to Possible #

@ NOdeS (members)
[T LlnkS (connections)
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Links = n (n-1) / 2




Nodes @  Highly Dense 7 Member Team

Links
‘%

d

7 Members = 21 Possible Links
20 Members = 190 Possible Links
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50 Member Team

1,225 Possible Links
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Centralization
Degree to Which Members are Unequally
Central in The Network

Highly Centralized
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De- Centralized Structure
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Basis for Shared Leadership

Social Network suggests the degree of shared leadership as
(a) Leadership Density

The number of links (relationships) in a team relative to
total possible links

(b) Team Centralization

The degree to which members are unequally central in a
team

Shared Leadership is happening when Teams exhibit High Density
(many connections) with High De-centralization (wide-spread
influence) ... the highest possible degree of shared leadership

Philip J. Willenbrock ~ philwillenbrock(@sharedteamleadership.com 253-223-2850
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(Transformational Thought)

How to Coach Leadership?
- Shared Leadership System
- Intentional Instruction Plan

Controls

- Team Assessment (Density and Centralization)
- Coach Assessment (Rubric)
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Network Centrality (INFLUENCE)

Shared Leadership =
High Density & High De-Centralization
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Traditional Model
Low # of Links & Centralized
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Shared Model
High # of Links & Decentralized

COACH (21)
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8 SETS OF 7 (21 LINKS)
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Teaching & Expecting Leadership

Cultivating [Leaders “Shared
Leadership”

“from a leadership standpoint, the different tunctions served
by coach and peer leaders provides some preliminary
support for the suggestion that coaches should encourage
the development of athlete (peer) leadership within their
respective teams to achieve optimal group performance”

(Loughead and Hardy, 2005 p. 311).
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What Shared Leadership Means

Spread the wealth of leadership by enabling multiple
team members to step up and lead.

Shared Leadership can be defined as:
* Interactive Influence Process In a team that includes
peer leadership
* Influence among and between members of the group

* NO single individual has the capacity to
effectively play all possible leadership roles within a

team.
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Benefits of Shared Leadership

Creates a wider dispersion of Leadership

Establishes an opportunity for emergence of
Leadership

System of Sustainable Leadership

Develops individual Responsibility/ Accountability

Stimulates Team Unity/ Cohesion
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...In order for kids to lead other kids, they

first must Lead Themselves!!!




SELF-LEADERSHIP

Self-Leadership Is a pre-existing condition for shared
L_eadership (Houghton, 2002)

One cannot share leadership responsibilities within a team
unless first aware of an individual sense of self

Increased self-assurance will bolster confidence and
develop an increased desire to undertake leadership roles

* Increase Self-Leadership Through Teaching Leadership!

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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Head Coach/ A.D. is still the CEO

Set The Vision
Establish Core Values
Create Structure
Selection and Training
Motivating
Communicating

Team Building
Promoting Change
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f Action Steps to Develop Leadership

Get to know the Leadership Team / Transparency

Team Leadership Curriculum

Give each a Leader a Voice — In Front of the Team

|_eadership Pods

Communication/ Information Exchange - Consistent

Team Building / Community Service

Game Week Captains — Rotate + Decisions

Reflection

Committee Formation Rotating Facilitation

Dress/ Appearance/ Messaging
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L_eadership Curriculum

Relational Intelligence
Leadership Theory

Servant Leadership

Decision Making

Character

Traits and Personal Strengths
Organizational Leadership
Self-Leadership

Leading Through Crisis

Goal Setting
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H.1.B.

H.1.B. — Damaging, Insulting, Demeaning, Hostile,
Intentional, Threatening, Disruptive...

A Leader Cannot IMPOSE Culture..... But Can Change It!

Through
Team Cohesion...Member Satisfaction...Citizenship

All products of Shared Leadership

K Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850




H.l.B. Issues

Wider Leader Dispersion results in increased team
performance and Cohesion (Neubert, 1999)

Allowing for more participation in leadership results in higher
levels of team member Satisfaction

Shared Leadership correlates to a team’s belief in its abilities
and team Cohesion (one’s desire to remain with the team)
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H.1.B. cont.

Team Leader Behavior, Team Commitment, Percelved
Team Support Significantly affect TAB

Social Cohesion contributes more to member relationship
quality than task cohesion (Shields, 1997)

Individuals who perceived an equal number of leaders
across task, social duties indicated a greater level of
Satisfaction (Eys, Loughead & Hardy, 2007)
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Sustainable Team Effectiveness

Satisfaction

Cohesiveness
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Program Assessments

Evaluating Conditions Related to the Likelihood of
HIB Behavior

TEAM Assessment TOOL
COACH Assessment (Evaluation) TOOL

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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Sport Team Leadership Assessment
(Valuable 20 Minutes — “Priceless” data)

Measure of the level of “RISK” that HIB (anti-citizenship)
behavior exists in a Program

eader Dispersion Reveals
Leadership Density
L_eadership Centralization
(across many desired criteria)
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Coach Evaluation Rubric

Extent to which a coach exhibits Program Leadership based
on measures of Team Leadership

Insight on the extent to which coach creates an environment

Less or More likely to show HIB behavior among members
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Coach Evaluation Rubric

l. Presence of a Real Team
A. Clear Task

B. Member Boundaries
Bl Authority
D. Stability

1. Direction & Culture
A . Direction

B. Culture of Responsibility
C. Culture of Motivation

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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I11. Enabling Structure
A. Core Norms: What is Acceptable

B. Core Norms: What is Sanctioned
C. Core Norms: How to do the Work
D. Behavioral Guidelines

V. Support Systems

A. Ceremonies & Traditions

B. Recognition & Rewards

C. Development Systems
D. Feedback Systems

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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A

V. Expert Coaching
A. Ethics & Values

B. Knowledge & Credibility
C. Authenticity

D. Skill

E. Mentorship

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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1. PRESENCE OF A REALTEAM

IIT. ENABLING STRUCTURE

PIWFB CONSTULTING

A

Leada:s}up Evaluation Rubric for Coaches

. Long T erm - 12 month objectives, theme and pro-
gram are clear,

posted, and developed with player input
ii. Short teem- Daily practice plana display clear time
management efficiency and practice actinities link
directly to performance akills
iii. Coaches conmaunicate to players the link between
asigred task/ drill and ekill developrment

B

i. Rules of team meambership are clear, follow schaal,

state and district guiddines, and are ingeained in culture.

ii. Coach displays fizm adherence to written policies and
I igmues inmnediately and

iih. Coach asks for team leader input when making fnal

decigions on team membeahip.

iv. Makes squad membership decisions with theught,

congideration and long term perepective,

G

i Team and : T
display obvious respect for coach.

3. T e members maintain eye contact with coach,
listen well, and consigtently do as instructed.

iii. T eam manbers sel f-police and internally carrect
teammares who exhibit negative body language. poor
demeanor or lack buy-in.

D.

STABITY [ AUTHORITY MEMEER CLEARTASK

A
DIRECTION

i. In Season - Player tetention s approaches 1006
ex cuts are ma

. Amistants do whatever necemary to carn a posi-

Henier At AR e T ot e Foa

idi. Team culture creates an expectation of player

igibility and limited surprises.

i. Staff and team members display a desize to reach theix
full potential,

ii. Strategies and waining principles are well oriented
and developed with team member input.

iii. Strategy and direction represent an awarenes and
utilization of playec'a akills,

iw. Practice segments and plans display variety, adapta-
bility md  fledbility: with team leader input.

w. Coach and players aware of what should be going on
with NG wasted time, Older team membes help palice
younger players and provide direction.

B

3. Mo finger pointing or blaming others, Staff and
pl.y--ﬁ:\?-plfy FoTp e sk e

3. Systems in place that addr e Grade checks, equip-
ment check-in, digibility forms and other paperwork.
iii. Staff and team members display diseipline and its
expectation is ingrained in team cultue.
iv. Playera understand what they ace mpposed to dn‘ do
it all the time and sel f-police with peer leadership

G

CULTUREQF || CULTURE OF

MOTIVATION || RESPONSIBILITY

A
NORMSWHAT IS
ACCEPTABLE

SR .1.5“ with and po).u policies,
ii. T eam memb ex:
to never let tearmmates downy: b
iii. Sraff and team memb ers motivate one another & equently
when it is obvious that energy is low and work hard to keep
each other fully engaged. Ba;

in team culnue

only miss practice or games in emergencies
intrinsi ¢ motivat on.

days are arace occurrence.

EXCEEDING STANDARD STANDARD
i. Goach speaks daily abour expected ream noms to stay
ahead of potential predictable iamiea,

1. Coach works with team leaders to get insight and
develop aecondary norms aligned with core norms.

iii. Goach is keenly aware of the “sofiware” (discusions
outide of practice) of the program and enmures team
leaders are well aligned with the head coach regarding
teamn norms,

ISSANCTIONED

B
NORMSWHAT

i. Goach asks for team leader input in devel oping
sanction systems and consults with team members
hen ising sanctions.

ii. T eam conmmanity knows well in advance what
sanctiona are and how they are to be carried out.

C
NORMS: HOW
TODO THE WORK

i. Goaches “clinic” each other prios to the start of
practice to know exactly how akills are tasght.

3. Practices and drills are designed in a prog esion
format to reinforce basic skills and techriques that
help tearn manbers improve.
iii. Coach uses a drill sheet on a daily basis to track
what i being taught.

iv. Goach develops performance standards and issues an
evaluation ta each playes after £eviewing wdeo.

lilen rock s

D eparting staff membero take
x-pnn-b:hty eatablishing a coac
ii. T eam members sel £police and show high intsinsie
Lovels o madvation.

i Pee cultur

Mlhrg o eake ehargaend incacnally: dn-uphn. one

tions of greater

BET.COW

philwi @ dershif

STANDARID

DARD

BELOW STANDARD
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NTII TING ST ANIDARI BIT.OW ST ANIDARI

T eam Ceremonies and special evens held two or more
per year.
ii. Goach leads or establishes three or mote special
traditions for the team with team member conmnittees
leading and evaluating annually.

iii. Firor Glass traditions are the culture of the program.

i. Goach i ibun of all team

individually at leist once per season.

ii. Coach has a weekly system to recognizming stadent

performance academically, socially ad athletically.

441 Medin sdatisnaltips s2e potitve aid coach wccesds
with rmedi

e e e e

L. Soach has excdlent knowl sdge of Collegs
Procems. commmunicates with recruiters and offers help to
studenta and parenta through the process.

ii. Coach has an Acadermic Support system to guide
students and conmmunicates a *clam fiset” approach

iii. Coach has lmowledge of Strenprh 8¢ Condit

principles to teach safe and effectve vearzound programs,
and a goal

atrengrh, en duxmec and SAC.
iv. Coach has knowledge of Leadersdup/ Captain princi-
ples and has a Leadership devel opment system in place to
help athletes develop and reach their full potential.

i. Coach meets at least !vvil:e pu year I on I with each
nr.hlete to offer db ack
. Coach has 1)
cation with administratdon and does not take constructve
criticiom personally.
ddi. Soach asks for feedback from assistants and com-
pletes evaluatone within 2 weeks of the geason’s end.
. oach asks for constructive feedback from seniors to
= ;

N EETING INIIA KL O W S TANIIARL

i. Culture of the team reveals an understanding that players v L
follow the rules and reffain fom team activities when
unsup ervised.
1. Comhit s o AElEle with zepect and tosms conslearicly,
abide by the il

Coach enie o parme.
iii. Coach acts in 2 mannes consistent with keeping the best
interest of the student at the foreffont e Joco pacers
iv. Goach is invalved in national, state and distict coaching
amociations and has an ethical reputaton,

.
that permiel 18 sasehed Whea aollaciive tetn o wiaeha ke
realized,

ii. Coach is recogrized as a Leader in the feld and takes
invitations to speal at £ egional, state and national clinics as
a presenter.

iii. T eam has a reputation of being well coached and well
prepared for every contest.

i. Coach is honest with playes and parents and documents

conversat ons where adiuised, Players and parents ~feel”

coach is honest.

ii. Coach lnows team mambers by name and takes ol ar
ities for i related.

a4, Culture of the team is such that team leaders feel com-

fortable bang honest and with coach

peraonal and program ienies,

iw. Coach by

i. Goach has the ability to maamize staff and teamn man-
ber effort while level of;

anice scacegles viaing all ek e knowledge and skills,
ii. Coach sees the gap between where a team/ player is and
whesze that team/ player could be while diagnoeing what is

rruie and

g e e el e S TER
realities as related to team -
changes to structures i fneeded,

i. Coach has the ional ity to xemier and
Keep emotions in check.

ii. Goach models appropiate behavior towards adults and
team members and understands how culneal competency ad
bias effect relationship.
fiL Coachiobayend apconch off e Geld and uses appropei-
ate language and styles of

never hears a complaint regarding e e being
treated.

iv. Coach values the role of educator by raking time at each
practice devoted to life lewons or teachable moments,

o erehiirs Clrricirh
Ix. V. V.

Direction S Culture Lnabling Stuctere Support Sysaerns Expert Coaching
A. Dh-eenen A. Core Norms: A. Ceremonies & Tradi- A Ethics & Values
ulture of What is Acceptable tions B. Knowledge & Credi-
R.e mmituh B. Core Norm: B. Recognition & Re- ity
‘ulture o tivation “WWhat is s.nehoned wards c Authenticity
©. Core Norms: €. Development Systermns D. Skill

philwillenbrock@sharédteamieadership.co ™" ‘
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SHAREDTEAMLEADERSHIP.COM

Leadersbip Development Curriculum

Leader Seminars
Coach Evaluation Rubric

Team Leadership Assessment

Philip J. Willenbrock
philwillenbrock(@sharedteamleadership.com
253-223-2850

114




A

TAB — Complaining, Defiance, Loafing, Withdrawl
(conditions for HIB)

_eader solecism
Team commitment
Organizational support

4 measures of TAB
Defiance, Complaining, Avoiding the Work

Philip J.Willenbrock philwillenbrock@sharedteamleadership.com 253-223-2850
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Team Citizenship Behaviors

Altruism
Conscienciousness
Sportsmanship
Courtesy

Civic virtue

Shared Leadership Helps Provide these conditions
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