MS AD One Day Conference
Budget Saving Ideas

· Went from a 10 game schedule to 8 game schedule

· Saves one bus trip

· Save one game fee

· Went from a 5 day practice week to a 4 day week

· Cut coaches pay 20%

· Use a generic uniform

· Use the uniform for more than one sport season

· Use PE uniform short as a game short

· Both schools travel to a location in the middle for long trips

· Send multiple teams on one bus to same location

· Ride share with other schools
· If trip can accommodate both teams

· In town games have drop only at away games

· Send all teams in a sport to same site if possible instead of home/away

· Limiting the number of teams per sport

· Get assignors to assign officials who live close and not charge the standard travel fee

· Use high school kids as officials

· Keep what you can and turn the rest into intramurals

· Eliminate transportation after practice

How Do We Educate Our Communities and Parents 
· Web sites

· Talk with them at events

· Articles in the paper

· Hold large events and publicize them

· All city track

· All city wrestling

· Publicize how many kids are involved each season

· Use school reader boards

· Student Voice
· Email list to patrons

· Open House

· Involve your stake holders

· Service organization

· Businesses

· Weekly news letter

· Include photos

· Have parent surveys on athletic involvement

· See if you can get businesses post info on their reader boards

