Today’s High School Athletic Director, paid fan or community leader?
My daughter came home from playing a soccer game some time ago and told me that one of her teammates dad said that I had the best job going because I “got paid to watch games” as a high school athletic director.  

It is true I feel fortunate these past seven years as a high school athletic director here in Oregon School to walk out on the field, court, pool and track and watch student athletes perform. It is one part of the job that keeps me sane. It is the pure joy, the nervousness, the pre game jitters, popcorn, bands, and sweat on the brow, the enthusiasm of youth and the highs and lows that accompany them all.  It is really something to participate with others in a task that they are passionate about. Former UCLA basketball coach John Wooden said “It is amazing how much can be accomplished when no one cares who gets the credit”.  
Two years ago our boy’s basketball team, captured the imagination of our school and community by providing hungry fans a state basketball playoff run that nearly reached the final eight in state. Two memories will stay etched in my mind related to our head basketball coaches influence on our team.  Our school took a road trip on school buses that lasted nearly eight hours down and back what a blast!  The next year we experienced the opposite end of the spectrum as we listened on the radio on the coaches office that decided our playoff fate. A last second shot dropped for the team we needed to lost and sadly our season was over. You could’ve heard a pin drop and many tears fell in our locker room afterwards as the reality of a season ending gripped us all. That happens when you have the courage to hope for something great even if you don’t achieve it. 
Each day I get to work with a fantastic coaching staff who cares deeply for those they coach and who work like crazy to have an impact that will last a lifetime. Long hours and little pay realities fly away when the student athlete you have been working with learns that skill you have been trying to teach them or a friendship that may last a lifetime grows deeper. After all, our real goal as high school athletic administrators and coaches is to teach life skills to the student athletes we encounter each day. Now that is a task worth the investment of a lifetime!
Where would I be today professionally or personally without the steady influence my High School basketball coach John Wyttenberg provided? He was a master motivator who knew the art and the science of coaching. I remember the unforgettable practices, talks with teammates and coaches, summer workouts and the friendships that remain to this day as a result of our time together. All of this orchestrated by a genuine master of his craft, John Wyttenberg. Coaches make an impact that lasts a lifetime; my work each day reminds me of the impact that John made on my life and those of my teammates. Coaches all around the US are trying each day to have a similar impact on those they coach. 
High school athletic directors are a lot like the wall paper in a house. The wallpaper is there but you don’t always notice it, but it is there. It seems like high school AD’s are often only noticed when there is a problem, many times calm is success! Our jobs are varied and most enjoy the opportunity to be a generalist. When major projects related to your athletic program are accomplished in your community often times the high school AD disguised as wallpaper and in the background begins to stand out a little.  The athletic director job varies each day and some days from hour to hour. We are fundraisers, eligibility experts, personnel staff (hiring, evaluating), game management people, transportation organizers, official arrangers, encouragers, planners, visionaries and yes very interested observers! 
Often unappreciated and in the background, high school athletic directors are involved in leading our communities toward unity and student athletes toward personal growth and athletic success.  As high school directors of athletics each of us need to be encouraged regarding the value, abilities and connection we help bring to our communities. Paid fans? No high school athletic directors are much more than that!
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