Middle School Round Table
4-11-11

1. Common practices
a. JV level officials not from association

b. No gates taken for revenue

c. One way transportation

d. Multiple schools using same bus
2. Program cost cut

a. Reduce the number of contest

b. Looking at reducing the number of teams past one per grade level

3. Bussing

a. Close schools are dropping and get home on own

b. Playing fewer contests

c. Most districts pay this cost

4. Pay to participate

a. $20 to 60 per sport

b. Some based on free and reduced

c. Some onetime fee

d. Some have 4th sport free

e. Most all go to the district for transportation

i. Kerri’s school gets to use this in a district fund as she sees fit

ii. One goes to school ASB

5. Officials Fees

a. About 50/50 district pays/school pays

b. Have a middle level/junior high representative on the negotiation team

c. In some sense it feels like some are having to do more work checking Arbiter

d. Can we get all assignors to have the same minimum permissions
i. Does arbiter have the ability to send out automatic weekly assigned events?

ii. Can all AD’s have the ability to view the assigned officials

iii. Have contact info listed for all officials

6. WIAA
a. Have an assistant director assigned to middle level/junior high

b. Divide the current handbook up to a middle level/junior high and high school

c. Goal should be to get 100% of the middle level/junior high schools back as members

7. WIAA Districts

a. What services can they provide the middle level/junior high?

b. Should there be some monies made available to the middle level/junior high leagues?

i. Yes, they may not contribute funds to the District, but they are the feeders for all of the high schools.

ii. Could Districts set aside a set amount for their middle level/junior high leagues or make it a percentage of the monies taken in by the District tournaments?

8. Survey

a. Send out a survey to all middle level/junior high athletic directors

b. Send out a survey to all middle level/junior high principals
